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ORGANIZATIONS WITH A
STRATEGIC SOURCING
INITIATIVE

TOP 3 RESILIENCY PLAN
PRIORITIES

A STRONG MAJORITY OF RESPONDENTS HAVE A STRATEGIC
SOURCING INITIATIVE WITHIN THEIR ORGANIZATION.

RESPONDENTS’ STRATEGIC
SOURCING PROCESSES 
CONSIST OF: 

TOP 3 ELEMENTS 
FOR SOURCING TEAMS
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STRATEGIC SOURCING
PROCESSES

ISM 2025
STRATEGIC SOURCING RESEARCH

The Institute for Supply Management® conducted research between
March 25 through April 22, 2025. The study focused on establishing a baseline understanding

of how strategic sourcing practices are being adopted by procurement organizations.

LEVEL OF SPEND 
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MOST RESPONDENTS HAVE A
DIGITAL TRANSFORMATION
STRATEGY AND GOOD SPEND
VISIBILITY.
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