The Supply Chain
Leader’s Survival Guide

You're leading in an environment where priorities shift faster than plans can stabilize. Decisions stack up,
expectations rise, and your team looks to you for clarity when the path forward is not always clear. The
challenge is not a lack of strategy. It is maintaining focus, judgment, and momentum while everything
around you keeps changing.

This guide outlines the leadership moves that help you regain control and maintain
momentum if this is where your leadership is being tested right now:

1. Too many decisions competing for your attention
Everything is escalated. Very little is filtered.

2. Constant urgency with unclear impact
Issues feel critical, but not all of them are.

3. Shifting priorities that dilute focus
Teams are moving, but not always in the same direction.

4. A team stretched thin by ongoing change
Capacity is consumed faster than it is reset.
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5. Pressure to deliver while your role continues to expand e ISM
You are expected to operate both strategically and tactically. (N
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Leadership Moves to Regain
Control and Maintain Momentum

1. Too many decisions competing for your attention

What strong leaders do differently:
They actively reduce the number of decisions they personally carry and define what rises to their level.

How to apply it:
¢ (Clarify 3-5 decisions that only you can make
this quarter
e Push operational decisions down with clear guardrails, not approvals
e Set expectations with stakeholders on what requires escalation

What this enables:
More time on high-impact decisions, fewer reactive pivots, and clearer leadership presence

2. Constant urgency with unclear impact

What strong leaders do differently:

They create a consistent way to evaluate what actually matters before reacting.

How to apply it:

e Pressure-test urgency. What happens if nothing changes for 48 hours?

¢ Focus on impact, not volume. Which issues materially affect cost, service, or risk?
e Establish a simple triage framework your team can use without you

What this enables:
Fewer distractions, more deliberate action, and better decision quality under pressure

3. Shifting priorities that dilute focus

What strong leaders do differently:

They continuously reset focus, even as priorities change.
How to apply it:

¢ Reinforce the top 2-3 priorities every week

e (Clearly communicate what is being deprioritized and why
e Connect daily work back to current business objectives

What this enables:
Alignment, faster execution, and a team that stays engaged despite change
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4. A team stretched thin by ongoing change

What strong leaders do differently:
They manage capacity intentionally, not reactively.

How to apply it:

e Audit current workload against actual priorities

e Remove or pause low-value work

e Create space for recovery after high-intensity periods

What this enables:

Sustained performance, stronger retention, and higher quality output over time

5. Pressure to deliver while your role continues to expand

What strong leaders do differently:

They bring structure to how they lead, even when expectations continue to grow.
How to apply it:

e Block time for strategic thinking, not just execution

e Limit context switching where possible

e Establish a consistent cadence for decision-making and communication

What this enables:
Clearer thinking, more confident decisions, and stronger executive presence.

Bringing It Together

Volatility is not temporary. It is the environment you are leading in.
Your advantage does not come from reacting faster. It comes from focusing your attention,
structuring your decisions, and leading your team with clarity as conditions continue to change.

If you are looking to bring this level of clarity and focus to your broader organization,
see how ISM’s Corporate Program supports supply chain leaders and their teams.

Explore the ——— @
Corporate Program s ISM
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https://www.ismworld.org/for-business/corporate-program/?utm_campaign=20471601-Corporate%20Program%20FY26&utm_source=linkedin&utm_medium=paidsocial&utm_content=Survival%20Guide

