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Company X

as a percent of sourceable spend

$11.83

$23.44

$44.02

$31.78

Supply management employees 
as a % of company employees

Sourceable spend per supply 
management FTE (in million)

$206.06

$255.53

$454.52

$351.69

Category Management FTE as a % 
supply management employees 

Managed spend per category 
management FTE  (in million)

FTE vs. Spend Comparison 

Supply Management Opera�ng Expense
Metrics

Average of Supply management
opera�ng expense as a percent

of revenue

Average of Supply management
opera�ng expense per supply

management FTE

Average of Supply
management FTE per $1 billion

in sourceable spend

Company X
Financial Services

Services
Total Par�cipants

0.11%
0.09%
0.12%
0.32%

$66,572
$134,219
$135,861
$153,365

85
51
37
74

 Supply management return on 
investment (ROI) (cost reduc�on + 
avoidance savings)

 Supply management return 
on investment (ROI) 
(cost reduc�on only)

Performance Metrics

Cost reduc�on savings 
as a % of managed spend

Cost avoidance savings  as a 
% of managed spend

4.7%

10.4%

14.5%

13.3%

1.10%

0.44%

0.29%

1.37%

3.43%

2.85%

1.91% 2.03%
1.80%

3.55%

2.75% 2.54%

757%

936%

1038%

845%

261%

675%

656%

564%

Sourceable spend as a 
percent of revenue

19.7%

17.0%

29.4%

39.5%

Top 10 Top 50 Managed

26.9% 26.2% 27.7% 29.0%

55.9%
52.5% 55.0% 53.9%

81.4% 83.4%
78.5%

84.6%

Index GROUP

Company X 
Financial Services 
Services
Total Par�cipants
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