Ways to Reduce Burnout
and Protect Capacity

Immediate Actions for Supply Chain Leaders

Reducing burnout doesn’t require a hiring surge, it requires reducing friction, clarifying focus, and enabling teams to
spend time where it matters most. Here are ten strategies leaders can put in motion now:

Clarify Priorities and Stop

Doing Low-Value Work

Burnout accelerates when everything feels
urgent. Define the top initiatives that truly
move the business and deprioritize or pause
the rest.

Protect Strategic Time

Block time for planning, supplier
development, or analytic work and defend
it from the calendar creep of meetings and
firefighting.

Make Work Visible
Across the Tea

Shadow workload is burnout fuel.
Create shared views of who owns what
and rebalance before people hit their limits.

O

Remove Manual Work

Wherever Possible

If work can be automated, standardized,
or template-driven, it should be. Even small
reductions in repetition create outsized
capacity gains.

Improve Process Flow Before
Introducing Technology

Automating a flawed process accelerates
chaos. Fix bottlenecks first; digitize
second.

Expand Skill and Career

Growth Opportunities

Burnout thrives where people feel stuck. Offer
paths into analytics, category strategy, or
supplier collaboration and make development
part of the job, not an extra task.
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Strengthen Supplier Self-Service

Give suppliers clearer ways to submit information,

resolve issues, and access documentation
without relying on your team. Standardized
onboarding, shared portals, and scorecards
reduce back-and-forth communication, freeing
staff for higher-value work.

Replace Heroics with
Repeatable Playbooks

Standardize intake, escalation, supplier
performance reviews, and category
approaches so teams spend less time
“figuring it out” and more time executing.
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Rotate Responsibilities to
Prevent Pressure Points

When one person becomes the single
carrier of a category or supplier issue, risk
and fatigue compound. Cross-train and
rotate coverage to protect individuals and
preserve knowledge.

Celebrate Wins and

Reinforce Impact

Burnout isn’t just workload, it's meaning.
Remind teams how their work protects the
business, customers, and communities,
especially when the job feels thankless.

Each of these steps lightens the daily burden without adding headcount and collectively,
they build a more resilient, energizing way of working.



Invest in
Capacity

Before It's
Lost

Protecting Team Performance
Starts With Prevention

Preventing burnout isn’t a “nice to have”, it is a strategic necessity.

Why Burnout Matters

Burnout isn’t just a team challenge, it impacts the business.
When fatigue builds:

e Speed and decision quality suffer

e Supplier relationships weaken

e Preventable issues become urgent emergencies

¢ |nnovation stalls

¢ |nstitutional knowledge disappears when talent leaves

Supply chain leaders who invest early in capacity, clarity, visibility, and skill
development not only protect their people, they also strengthen performance,
resilience, and competitiveness.

By applying the approaches in this guide, supply chain leaders can:
¢ Reduce the tactical burden that drives exhaustion

e Create space for strategic work, innovation, and development

e |mprove retention and preserve critical institutional knowledge

e Build a healthier culture that attracts and keeps top talent

Burnout is preventable and proactive leaders set the tone. With clearer
processes, better data, and shared ownership across teams and suppliers,
organizations can move from reactive “survival mode” to forward-looking,
sustainable performance.
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ISM Resources

Explore how ISM helps organizations
build skilled, resilient teams

Membership & Professional Development:
Access webinars, courses, and certifications
designed to expand skills, strengthen strategic
influence, and keep teams up to date on industry
trends.

Research & Insights: Stay informed with
evidence-based reports, industry articles, and
data-driven insights on trends, risks,

and operational excellence.

Corporate Program: Provides your team with
access to exclusive resources, professional
development, and conference passes,
empowering the entire team to strengthen
skills and influence across the organization.

Events & Executive Forums: Participate in
conferences, workshops, and executive-level
networking opportunities to solve challenges
collaboratively.

Assessments: [dentify opportunities to
strengthen capabilities across sourcing,
procurement, risk management, and supply
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chain strategy.


https://ecommerce.ismworld.org/SSO/Login.aspx?DPLF=Y&vi=10&vt=1ca1c9c66647df6adb2b183be61ee13d6a013ab177254ec0ba72579eb9faea05af472287bc54963072938c6b618547c7353ef4475ff2f112e5d690978200a3a81f4848835b13df61f202ace96928224e20782d4330f77b0b5320d7e84617c1545a8f6961d73b94434da8757b488727e1e56f6a60a2bc59c3f673bbd55645c8056af4117818c1d241509ed964bc093ecbc33d8953bdeb8a6c4094f4b2f69c2e2c7c944c3c1ecffec84baaa06022b4eb77623c0aef7056628bda4602399a81529438777fd88b9b5a79536eac496c7ab62fc0e797b9d7654157f2b496d733071b7a
https://www.ismworld.org/supply-management-news-and-reports/reports/?utm_campaign=23899510-Next%20Level%20Leaders%20FY26&utm_source=linkedin&utm_medium=paidsocial&utm_term=Research&utm_content=Prevent%20Burnout
https://www.ismworld.org/for-business/corporate-program/?utm_campaign=23899510-Next%20Level%20Leaders%20FY26&utm_source=linkedin&utm_medium=paidsocial&utm_term=CP&utm_content=Prevent%20Burnout
https://www.ismworld.org/events/conferences-and-events/?utm_campaign=23899510-Next%20Level%20Leaders%20FY26&utm_source=linkedin&utm_medium=paidsocial&utm_term=Events&utm_content=Prevent%20Burnout
https://www.ismworld.org/for-business/capability-models-and-assessments/?utm_campaign=23899510-Next%20Level%20Leaders%20FY26&utm_source=linkedin&utm_medium=paidsocial&utm_term=Assessments&utm_content=Prevent%20Burnout



